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• In 2018, the National Survey on Drug Use and Health (NSDUH) reported that 10.3 million people aged 12 years or older have 
misused opioids .

• The youth populations (aged 12-24 years) are particularly vulnerable and have also been affected by the opioid crisis. 
• The San Bernardino County Youth Opioid Response (SBCYOR) program was formed to help mitigate the spread of OUD, 

increase access to MAT and reduce the risk of overdose for the youth populations. 
• The program is a part of the California Youth Opioid Response (YOR California) Project. 
• SBCYOR is a coalition of professionals in healthcare, behavioral health, public education, law enforcement, emergency 

medical services (EMS) agencies, and juvenile detention centers throughout the county. 
• It focuses on high-risk and addicted individuals between the ages of 12 to 24 years in San Bernardino County’s correctional 

system. 
• The program utilizes a strategy of collaboration, prevention, risk mitigation, medication, psychological treatment, and 

community outreach. 
• Its goal is to integrate the county’s available resources into a continuum of care to enable the youths of the community to 

grow into productive members of society, free of the burden of opioid use exposure, disorder and associated risks. 
• The objective of this study is to evaluate the implementation and sustainability of the SBCYOR program and its effects in the 

community to date.

This is a prospective observational study of youths aged 12 to 
24 years identified through San Bernardino County’s 
correctional, educational, and healthcare systems. Data were 
extracted from the electronic health records (EHR) of the 
county’s Department of Probation, the Sheriff’s Department, 
and Arrowhead Regional Medical Center (ARMC).
Inclusion criteria:

• Age 12-24 years old, AND
• Reported history of opioid use, OR
• Presence of opioid on a screening drug test, OR
• Physical signs of drug use, OR
• Evidence of overdose or withdrawal

Exclusion criteria:
• Age < 12 or > 24 years old
• Refusal to enroll
• Hypersensitivity to recommended medication
• Inability to obtain consent
• Active withdrawal from alcohol or benzodiazepine
• Medical frailty

• Medical frailty was determined by an attending emergency 
physician in consultation with other subspecialties.

Opioid use disorder is a chronic condition with substantial 
health, economic and social costs. SBCYOR was created as a 
coalition to help fill a gap in the national effort to address 
the opioid use crisis in SBC specifically targeting youths aged 
12-24 years in SBC suffering from OUD. Early results of 
SBCYOR suggested that the coalition has enrolled youths in 
MAT programs and provided an integrated response, 
showing promising results, and has successfully partnered 
with community stakeholders. Future systematic 
implementation of various clinical and administrative 
integration strategies is needed in order to ensure a better 
continuum of care and success of this program.

Quarter 1 (Aug 1, 2019 - Nov 30, 2019)
• 520 youths screened
• 7 (1.3%) referred for evaluation into YOR services
• Of these 7, 1 (14.3%) received behavioral health 

(BH)                                     therapy
• Of these 7, 1 (14.3%) received BH & MAT therapy

Quarter 2 (Dec 1, 2019 - Feb 29, 2020)
• 3,244 youths screened
• 37 (1.1%) referred for evaluation into YOR services
• Of these 37, 13 (35.1%) received BH therapy
• Of these 37, 10 (27.0%) received BH & MAT therapy

Quarter 3 (Mar 1, 2019 - May 31, 2020)*
• 1,929 youths screened
• 51 (2.6%) referred for evaluation into YOR services
• Of these 51, 43 (84.3%) received BH therapy
• Of these 51, 10 (19.6%) received BH & MAT therapy

In total, 60% (57/90) of patients referred for evaluation 
were successfully enrolled into treatment.

TABLE 1: Summary of timeline for SBCYOR development. SBCYOR: San 
Bernardino County Youth Opioid Response; MAT: Medication-assisted 
treatment; OUD: Opioid use disorder.

TABLE 3: Demographic summary of youth in Q3 (3/1/2019 – 5/31/2019). 
Complete demographic data was not available in Q1 & Q2.
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The decrease in total screens from Q2 to Q3 is thought to 
be a consequence of the current COVID-19 pandemic. 
Despite the decrease in total youths screened, the total 
number of patients referred for evaluation (51; 2.6%) and 
treatment (43; 84.3%) both increased from Q2 to Q3

• The program required participating providers to obtain an X 
waiver and received extensive training and education in key 
aspects of MAT including identification of individuals who 
may benefit from treatment, safe and appropriate use of 
Federal Drug Administration-approved medications, 
strategies for communicating and educating patients and 
their families, and coordinating care with other community 
infrastructure.

• SBCYOR implemented its community outreach program in 
phases with regular analysis and modifications based on 
efficacy measures. Within each stage, there were 
overlapping action items that spanned over the entire 
timeline of the program.

• Phase 1:  Definition of goals
• Phase 2:  Planning & development
• Phase 3:  Establishing coalition
• Phase 4:  Implementation
• Phase 5:  Outcome measures
• Phase 6:  Sustainability

FIGURE 1: Frequencies and percentage of patients referred for evaluation 
and patients receiving therapy; BH: Behavioral health; MAT

TABLE 2: Summary of patients referred for evaluation and subsequent 
treatment by quarters. BH: Behavioral health; MAT: Medication-assisted 
treatment. 




